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Pacific Region 

Tropical cyclones tracks, drought events, volcanic eruptions, tsunamis with run-up and origin, earthquakes, landslides . 
Source: Global Risk Data Platform http://preview.grid.unep.ch/index.php?preview=map&lang=eng 



Digital Divide 

Individuals using the Internet % and Fixed broadband subscriptions %  
Source: International Telecommunication Union (ITU) http://www.itu.int/ 
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Pacific Damage & Loss (PDaLo) 



Frameworks 
IKM4DRR 2013 & IKM4CC 2016 



Maturity Assessment 

• Leadership Support 

• Strategy, Policies & 
Alignment 

•Compliance & MEL 

•Procedures 

•Training & Support 

•Assets & Custodianship 

•Business needs & Re-use 

•Discovery & Access 

•Responsibility & 
Capability 

•Capacities 

•Professional 
Development 

• Information Architecture 

•Process Improvement  

•Tools & Systems 

• Information Security 

Technology People 

Governance 
Processes  

& Quality 

Progress: 1. Ad hoc, 2. Aware, 3. Managed, 4. Proactive 
 

Cross Cutting: Culture & Mindset, Process & Relationships, Individual & Organisation 



Capability Matrix 
Capability All staff Management Leadership IKM staff 

Information 
management 

Understands that 
information is an asset and 
treats it accordingly.  
Manages all stages of the 
lifecycle as custodian for 
current, future and history 
information.  
Supports the ongoing 
collection and sharing of 
information with sources 
and filling respective gaps.  
Provides assistance to 
peers.  
Identifies and suggests 
improvements for 
information management.  

Enables and promote 
information 
management.  
Ensures that 
information and its 
management 
correspond with 
business needs.  
Advises on 
opportunities to 
strengthen and 
innovate information 
management.  
Addresses critical 
information gaps.  

Commits visibly 
to information 
management.  
Ensures that 
information 
management is 
adequately 
embedded in 
strategic goals 
and business 
processes. 
Incentivizes 
good 
information 
management 
practice. 

Institutionalizes and 
improves information 
management 
procedures and 
practice at all levels.  
Provides guidance for 
staff in case of 
questions and new 
approaches.  
Advises decision 
makers on 
information 
management 
matters.  

Information 
Governance 
Communication 
and Leadership 
Information 
Review 
Metadata 

User Experience 



Lessons Learned 

• Ensure that leaders and decisionmakers understand, and visibly 
support, information management requirements to maximise the 
institutionalisation with engagement and compliance. 
 

• Visualise loss data and risk information lifecycles with use cases - 
who is doing what, how, when, where and why - to improve the 
understanding of different capacities, governance, processes and 
technology.  
 

• Map capabilities across the information lifecycle to optimise 
capacity development and performance management.  
 

• Establish regular maturity assessments to address gaps and 
optimise priorities for the continuity and innovation of information 
systems and lifecycles. 
 
 



Questions? 

jutta.may@gmx.net 


